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Message from the Prince Rupert Port Authority

Ports are fundamentally about access. They are Canada’s access point for
worldwide markets, while also being the first point of access to our country for many
international tourists.

The quality of a port only improves when you increase the diversity in how it can be
accessed. At the Port of Prince Rupert we accomplish this for trade in projects like
CANXPORT and the Ridley Island Energy Export Facility (REEF), initiatives designed
to enhance the options for Canada and Canadian industry to do business with the
world, but this goal of always increasing diversity in access is interwoven through all
our work.

Throughout this progress report, you will learn about the Prince Rupert Port
Authority’s dedication to accessibility through a range of initiatives. It's in the
repainted accessibility stalls in our parking lots. It's in the active offer for alternative
support we give to every job applicant. It's in the training options we continually
grow for our staff. And it's in our community, where through our Community
Investment Fund, we have contributed over $S4 million dollars since 2010 to support
40 projects with clear benefits to improving accessible outcomes in northwest BC.

Accessibility matters. It makes a significant difference to the quality of life,
experiences, and options for the over 100,000 people of our region, the 65,000
cruise ship passengers set to visit Prince Rupert in 2025, the 3,300 people directly
employed full-time in port-related jobs in our area, and in our 117 person and
growing staff at the Prince Rupert Port Authority (PRPA).

| continue to be proud of the work we do at PRPA to diversify opportunity and
outcomes for the people of Canada, our industries, and our guests.

Sincerely,
Shaun Stevenson

President & CEO
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Introduction

The Prince Rupert Port Authority (PRPA) is committed to creating an inclusive and
accessible environment for everyone. This first Accessibility Progress Report,
representing efforts as of May 2025, outlines the steps PRPA has taken to identify
and remove barriers across the organization, reinforcing its dedication to
meaningful change.

Guided by the seven priority areas of the Accessible Canada Act as well as the
Accessible Transportation Planning and Reporting Regulations, PRPA's approach to
accessibility has been collaborative and informed.

This report reflects the work and insights of internal working groups, the
Accessibility Subcommittee of the Equity, Diversity, Inclusion, and Belonging
Committee, feedback from staff surveys, and valuable input from consultations with
external stakeholders, and members of the disability community. Through these
efforts, PRPA gained a deeper understanding of the challenges faced by persons
with disabilities and have taken important steps toward removing physical, digital,
and attitudinal barriers in its facilities, policies, practices, and services.

PRPA has made accessibility a key focus during town hall discussions, with its VP of
People Performance and Culture highlighting the positive progress made. This helps
keep staff aware and invested in breaking down attitudinal barriers, ensuring the
right mindset is in place for positive change.

While there is still work to be done, this report marks an important milestone in
PRPA's ongoing journey toward a barrier free Canada by 2040. PRPA continues to be
committed to continuous improvement and meaningful action, ensuring that
accessibility remains fundamental to how it operates.

Building Accessible Communities

PRPA seeks opportunity to improve accessibility both in its organization and in the
communities it serves. The PRPA Community Investment Fund has contributed
$4,383,962 to support 40 projects in the region that made identifiable benefits to
accessible outcomes since 2010. The value and frequency of projects with
accessible benefits has increased significantly since 2018, with notable projects
including:

e Prince Rupert Regional Community Foundation Airport Passenger Boarding
Ramp (January 2010 - $5,000 contribution)

e QOona River Community Association Community Hall Barrier Free Access
Project (April 2016 - $5,000 contribution)

e Pineridge Parent Advisory Council Accessible Playground Project (April 2017 -
$37,500 contribution)
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e Conrad Elementary School Accessible Park Project (April 2018 - $116,225
contribution)

e Friendship House Association of Prince Rupert Community Lobby and
Reception Area Renovation Project (April 2019 - $62,500 contribution)

e Lax Kxeen Elementary Accessible Playground (April 2020 - $70,000
contribution)

e North Coast Health Improvement Society Prince Rupert Hospital and
Acropolis Manor Bed Replacement Project (April 2021 - $150,000
contribution)

e Prince Rupert Golf Course Revitalization and Accessibility Project (April 2022
- $459,750 contribution)

e Roosevelt Park School Accessible Playground (April 2022 - $220,000
contribution)

e Prince Rupert Racquets Association Accessibility Enhancement Project (April
2024 - $131,500 contribution)

e Kaien Island Trail and Recreation Society Rushbrook Trail Accessibility
Upgrades (April 2024 - $50,000 contribution)

In addition, in 2022 PRPA invested $4 million to revitalize the Seal Cove area and
Salt Marsh, enhancing waterfront access and recreational opportunities. The project
included a new lighted pathway, bridge, and seating areas to increase accessibility,
while connecting it to the Rushbrook Trail.

General

The Prince Rupert Port Authority has prepared this progress report according to
obligations set out in the Accessible Canada Act (ACA),the Accessible Canada
Regulations (ACR), and the Accessible Transportation Planning and Reporting
Regulations (ATPRR) to provide updates on the progress PRPA has made in
implementing its accessibility plan.

Designated Person to Receive Feedback

The Director of Health, Safety and Wellbeing is responsible for receiving and
monitoring feedback from the public and employees on the accessibility plan and
accessibility related inquiries.

How to Provide Feedback

PRPA is committed to providing the highest standards of accessibility and values
your feedback. For inquiries, to provide feedback on PRPA's accessibility plan or
progress report, on accessing PRPA locations and services, or to request alternate
formats of the plan or progress report, please contact PRPA through email, our
website form, phone, or mail through the information provided below:
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Email: accessibility@rupertport.com
Phone: 250 627 8899

Mailing Address:

PRPA Accessibility Plan Feedback
215 Cow Bay Rd #200,

Prince Rupert, BC

V8J 1A2

All correspondence will be replied to in the format it was received unless requested
otherwise. PRPA will use submitted feedback to identify potential barriers and
opportunities to improve accessible outcomes at PRPA, while continuing to report
on feedback received, and actions taken to address that feedback, in future
accessibility plans and progress reports.

How to Request Alternate Formats

You can use the contact information listed above to ask for PRPA’s feedback
process, accessibility plan, or progress report in alternate formats, such as print,
large print, Braille, audio, or an electronic format that is compatible with adaptive
technology that is intended to assist persons with disabilities. PRPA will provide the
format you ask for as soon as possible. Braille and audio formats may take up to 45
days. Print, large print and electronic formats may take up to 15 days.

Anonymous Feedback

You can also comment or provide feedback anonymously on accessibility at PRPA by
email, phone, mail, or using this feedback form. This form is also available through
PRPA's accessibility page. Anonymous feedback will be collected, reviewed, and
reported on, but will not be replied to.

About the Accessible Canada Act

PRPA is a port authority established by Letters Patent issued by the Minister of
Transport, with the approval of the Governor-in-Council, pursuant to Section 8 of
the Canada Marine Act (Canada). As such, it must comply with the requirements of
the Accessible Canada Act (ACA) and its associated regulations.

The core principles of the ACA state that:

e everyone must be treated with dignity,

e everyone must have the same opportunity to make for themselves the life
they are able and wish to have,

e everyone must be able to participate fully and equally in society,
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e everyone must have meaningful options and be free to make their own
choices, with support if they desire,

e laws, policies, programs, services, and structures must take into account the
ways that different kinds of barriers and discrimination intersect,

e persons with disabilities must be involved in the development and design of
laws, policies, programs, services, and structures, and

e accessibility standards and regulations must be made with the goal of
achieving the highest level of accessibility.

In support of these principles, PRPA is required to:

e prepare and publish an accessibility plan every three years that identifies,
removes, and prevents barriers related to policies, programs, practices, and
services,

e prepare and publish progress reports on years where no plan is required,

e consult people with disabilities to inform these plans and progress reports,
and

e establish a process to receive and incorporate feedback into accessibility
planning.

Learn more about the requirements set out in the Accessible Canada Act.

Feedback Information

This section provides an overview of systems in place to generate feedback on
accessibility needs, barriers, and accomplishments. It also includes data on
feedback received through the formal feedback process, and actions taken to
address information received.

As part of the requirements under the Accessible Canada Act, a feedback process
was developed to invite input from employees, cruise guests, visitors, and the
public. Feedback could be submitted by telephone, email, mail, or through an
anonymous online form. Between June 1, 2024, and May 1, 2025, PRPA did not
receive any feedback through any of these channels.

PRPA continues to encourage this process to be used online and in areas where the
public has access to PRPA property through signage and by team members with
roles interacting with the public. PRPA also regularly encourages staff to use these
feedback channels at town halls and leadership meetings, Workplace Health and
Safety committee meetings, Equity, Diversity, Inclusion, and Belonging Committee
meetings, and Social and Recreation Committee meetings.

There are also printed tent cards pointing people to the feedback submission form in
public common areas and in staff gathering places such as kitchens.
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Consultations

External Consultations

Between January and May of 2025, PRPA conducted external consultations focused
on identifying, removing, and preventing barriers with both community
organizations that support individuals facing accessibility barriers and port
operators identified as working with the public.

Community Organizations

Based on community research conducted in January and February of 2025 by
PRPA's Accessibility Subcommittee under its Equity, Diversity, Inclusion, and
Belonging (EDIB) Committee, PRPA identified 27 organization in the Prince Rupert
area that provide support to individuals facing accessibility barriers. These include
local First Nations, community groups, schools and educational institutions, and
churches.

In January and February of 2025 PRPA developed a questionnaire to serve as the
foundation for external public consultations with identified organizations. In March
and April, PRPA invited community organizations that support individuals facing
accessibility barriers to participate in the consultation, with a focus on identifying,
removing, and preventing those barriers. All organizations were given the option to
provide feedback through their preferred method — in person or digital workshops,
phone, email, print copies, etc. — and were provided an open offer to support any
unique needs they or their members required for inclusive participation. The
opportunity to provide feedback remains open, allowing organizations to respond at
their convenience.

Of the identified organizations invited to participate, five expressed interest with
three (Coast Mountain College, Trinity Men's Recovery House, and the Salvation
Army) submitting feedback, resulting in 11 unique submissions. Participants chose
to respond to the questionnaire through email, handwritten submission, and virtual
meeting.

In addition, all organizations were encouraged to continue to reach out if they
identify ways PRPA can improve accessible outcomes.

Consultations were designed to ensure employees, volunteers, and clientele of
those organizations could, as an organization and/or individually, choose to provide
feedback anonymously (or named if desired) on potential barriers and areas for
accessibility improvement in PRPA’s products, services, or properties.

In the consultations, no questions were mandatory, but respondents were given the
opportunity to identify if they were:
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e A person with a disability

« A family member, friend, or caregiver of a person with a disability

« An employee or volunteer at an organization providing services to a person
with a disability

« Somone not represented in the other categories, but who has relevant lived
experience or engagement

All the above groups were represented in responses received. Consultation topics
included:

« General questions about community experience:
o Types of barriers faced in daily life
o Suggestions for improvements to public spaces or services offered by
businesses
« Specific questions related to interaction with PRPA:
o Identification of barriers in accessing PRPA’s spaces and public areas
o Barriers encountered with PRPA's online materials
o Barriers experienced with non-digital communication from PRPA
o Feedback, suggestions, and experiences regarding accessibility and
inclusion at PRPA

Barriers identified during the process and PRPA's approach to addressing them are
included in the applicable sections below. Overall, participants described PRPA as a
leader in accessibility in the region, with no identified barriers in online interaction,
and positive experiences for people of a wide variety of needs. A barrier flagged for
review is occasional readability challenges for some text-based displays in the Port
Interpretive Centre (PIC) when lights are dim. PRPA is evaluating where
improvements can be made with text size and/or lighting to address this.

Other barriers identified focused on property fully managed outside of PRPA such as
community infrastructure, transportation, and access to accessibility services. One
participant identified the limited parking in front of the Port Interpretive Centre
forces visitors to navigate a “challenging road crossing.” While this road crossing is a
municipal responsibility, PRPA will seek opportunities to improve related areas it
does manage such as the signage at Atlin Terminal and the parking lot across the
street from the terminal.

For identified accessibility barriers in areas outside of PRPA’'s ownership or
responsibility, PRPA will act where it can on its managed properties while also using
this information to better inform responsible partners on community accessibility
needs and as additional consideration when evaluating community support
opportunities for the PRPA Community Investment Fund.
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Terminal consultation

Northland Cruise Terminal, operated by Prince Rupert Cruise Terminal Ltd., is PRPA’'s
only terminal with regular public access. As part of PRPA's broader accessibility
consultation efforts, in-person and online consultations were conducted with the
General Manager of Prince Rupert Cruise Terminal Ltd. during the cruise offseason in
between January and May 2025, ensuring oversight and accountability for
regulated accessibility responsibilities at the terminal.

Additionally, PRPA actively invites accessibility-related feedback from cruise
passengers, visitors, and the public through the adjacent Port Interpretive Centre.
Tent cards displayed throughout the Centre direct cruise guests to the formal
feedback process, which was developed to gather input from employees, cruise
guests, visitors, and the broader community. This approach ensures that a wide
range of voices are heard and considered in the planning and improvement of
accessible, inclusive experiences at PRPA facilities.

On-site terminal tours lead by the terminal operator with members of the PRPA’s
Accessibility Committee focused on understanding the measures currently in place
to support persons with disabilities, as well as the steps taken to identify, remove,
and prevent barriers throughout the passenger journey—from vessel to terminal,
and from terminal back to the vessel.

Existing actions to prevent accessibility barriers that were identified in the
consultation:

e Stewards are made available to assist guests with physical disabilities or
limitations.

e The ramp to move passengers from ship to shore adjusts based on tides to
minimize challenges.

o Potential barrier identified: even with adjustability, low tide requires
greater effort to use ramp for those with mobility challenges.

e Thereis a “restorative lounge” placed before terminal entry and sheltered
seating near the terminal to ensure passengers have access to rest and
support during embarkment/disembarkment.

e There is an additional “relaxation lounge” that focuses on the auditory
experience of music played during ship calls that is often enjoyed by vision-
impaired travellers.

e |n addition to training, Prince Rupert Cruise Terminal Ltd. provides tour
operators and frontline staff with guidance documentation on potential
barriers caused by various disabilities and care guidelines to support those
needs.
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e Prince Rupert Cruise Terminal Ltd. also ensures staff are present during ship
calls to assist guests with specific needs as well as communicating unique
support needs from ship to shore.

Improvements resulting from consultation with Prince Rupert Cruise Terminal Ltd.
planned for the 2025 cruise season (May to September 2025) include:

e Displaying of how to submit feedback on accessibility barriers in common
areas cruise passengers, cruise staff, and the public passes through. This has
recently been implemented at the beginning of the 2025 cruise season.

e Feedback provided by Prince Rupert Cruise Terminal Ltd. on any barriers
identified by staff or passengers during cruise season at the Northland
Terminal to PRPA.

e Exploring opportunities for shared education in creating better accessible
outcomes.

Open consultation

In 2024, PRPA placed printed tent cards describing how to submit anonymous
feedback on PRPA’s accessibility in common areas used by cruise guests, the
general public, and staff. Public-facing areas include the Port Interpretive Centre,
Scott Road Credentialling Office, and Atlin Front Reception. The feedback form
includes three optional questions presented in both English and French:

e What is your relationship to the Prince Rupert Port Authority? (options
provided)

e Have you ever encountered an accessibility issue or barrier while interacting
with the Prince Rupert Port Authority? If so please provide comment.

e Do you have suggestions on how to improve accessibility at the Prince Rupert
Port Authority?

Although PRPA did not receive any feedback through this mechanism, they remain
in place and available for anyone who wishes to submit comments.

In addition, PRPA continues to provide an open call for feedback on PRPA's
accessibility performance, potential barriers, and accessibility plan at
www.rupertport.com/accessibility which includes identified and anonymous
options, using a variety of available means (digital, phone, and mail), to submit
feedback.

Internal consultations

In April and May of 2024, PRPA conducted an internally facing digital survey with 53
participants. Responses helped inform improvements to barriers across the
organization and factored into the PRPA Accessibility Plan.
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In March 2025, PRPA, with permission from their Program Officer from the Workplace
Equity Division of the Labour Program with Employment and Social Development
(ESDC) Canada, leveraged existing questions in the 2025 Employment Equity Act
Survey to gauge staff accessibility needs and opportunities. The questions asked
were:

e Do you identify as a person with a disability?

e “Please specify how we can help you more fully participate in the workplace.
Note that if we implement these accommodation measures, they will not have
a negative impact on your hiring, training, promotion and retention in our
organization.”

112 members of staff responded with 11 identifying as a person with a disability, and
16 preferring not to disclose. Responses highlighted the value of optional remote
work in support of accommodating health needs and the benefit of hands-on
learning methods and repetition for assisting with learning disabilities. PRPA will
continue to offer staff flexible work arrangements and provide opportunity for
learning to be gained through a variety of means.

Working groups

Since March of 2024, PRPA has maintained active working groups for each of the 7
identified accessibility priority areas. These working groups span the entire
organization (and include persons comfortable with self-identifying disabilities) and
have subject matter experts from respective departments to help support the
development of the plan and progress report, the removal of identified barriers and
the identification of new barriers.

PRPA's working groups are key participants in the understanding, planning, and
actioning of the accessibility improvements outlined in this progress report. They
lead cross-departmental collaboration on accessible outcomes, effectively
integrating accessibility considerations into day-to-day operations and long-term
planning.

In addition, PRPA has an active Equity, Diversity, Inclusion, and Belonging (EDIB)
Committee, which includes a dedicated Accessibility Subcommittee focused on
supporting the development of the progress report. This subcommittee’s primary
role is to lead engagement efforts with persons with disabilities. They developed the
outreach questionnaire, offered consultation opportunities with organizations
across the community, and compiled the feedback received. The insights gathered
through this process played a key role in shaping the content and direction of the
progress report.

PRINCE

‘\\\( RUPERT

CANADA’S LEADING EDGE



12

Priority Area: Employment

PRPA is built on the shared values of integrity, innovation, diversity, teamwork, and
sustainability. Having an accessible employment environment is fundamental in
delivering on those values, both in how PRPA supports and creates opportunities for
staff and in its interactions with the pubilic.

Recruitment

PRPA has completed its recruitment process review and updated recruitment
postings to include gender-neutral, person-centric language, in addition to ensuring
all postings include a diversity and accommodation statement. To further improve
accessibility, French translations are now available on the external job board,
addressing potential language barriers. This process will continue to be maintained
on an ongoing basis for future job postings.

The Careers page on www.rupertport.com previously did not include a diversity and
accommodation statement. This has now been addressed with the launch of a new
Career Opportunities portal, which includes an Equity, Diversity, Inclusion, and
Belonging (EDIB) and accommodation statement on each individual job posting,
notifying applicants of available support and alternative methods of communication
during the recruitment process..

Through analysis in 2024, PRPA recognized that career events could be improved to
provide a wider range of accommodations for persons with disabilities. To address
this, specific time is now allocated for individuals requiring accommodations (such
as low lighting, quieter environments, or less crowded spaces) during career events.
For example, PRPA offered pre-access to a career fair May 2025 and ensured the
location was accessible. Moving forward, PRPA will continue to offer pre-access and
accommodations at all career fairs as part of the standard process.

While PRPA encourages diversity in its hiring practices, it has been identified that
additional efforts could be made to actively seek out individuals with disabilities who
are seeking opportunities. PRPA will investigate and, where practical, utilize job
boards and posting locations that specifically cater to persons from diverse groups,
including those with disabilities. This initiative is ongoing.

Hiring managers require enhanced knowledge of accessible hiring practices. To
address this, PRPA is providing training to ensure that hiring managers can remove
barriers by offering virtual interviews, flexible timing, and accommodations as
requested. Additionally, all hiring managers will be trained to use neutral language
and understand reasonable accommodations. A support question library will also be
created to assist in the hiring process.
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PRPA is committed to improving organizational knowledge of reasonable
accommodation practices by ensuring both employees and leaders are informed
about the tools available for accommodations. This initiative is ongoing, with
improvements being made through the addition of a note to email templates
informing candidates that accommodations are available ("If you require an
accommodation during the recruitment process, please let us know"). This ensures
that candidates are aware of this option from the very first point of contact.

Further improvements are being made in PRPA's disability management program,
including the hiring of a consultant to assist with health and safety staff training on
Return-to-Work (RTW) planning and reasonable accommodation. In addition,
broader training for leaders and employees will be developed to enhance
understanding of disability management, including accommodations for persons
with disabilities. This training is expected to be rolled out in 2026.

The data collection methodology for individuals with disabilities (both visible and
invisible) has room for improvement. To address this, PRPA initiated improvements
in Q3 2024, ensuring that "chooses not to disclose" is included as an option in
surveys. Currently, this data is collected post-onboarding through the Employment
Equity Act Survey, rather than at the recruitment stage.

Equity, Diversity, Inclusion & Belonging (EDIB) Strategy

PRPA is committed to building a more inclusive organization by focusing on
employee engagement and accessibility. This includes reinforcing policies,
practices, and procedures that support EDIB initiatives, with a particular focus on
persons with disabilities. As part of ongoing efforts, PRPA is conducting a policy and
practice review to identify and remove barriers in alignment with the EEA.

As part of this work, a new team building guideline has been developed to ensure
accessibility is intentionally considered and integrated into all team-building
activities.

To improve accessibility in meetings and PRPA-hosted employee events and
activities, PRPA is gathering feedback and recommendations from employees on
how to make these events inclusive for all. This is an ongoing effort, with data
collected through the Employment Equity Act (EEA) survey, discussions with the
Accessibility Subcommittee at EDIB committee meetings, and collaboration with the
Social Recreation Committee.

PRPA continues to integrate and enhance accessibility in all meetings and events,
with an increased use of Al, closed captions, and other technological supports in
virtual meetings.
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Priority Area: Built Environment

PRPA has developed a comprehensive, itemized workback strategy that targets all
identified accessibility improvement opportunities and potential barriers. This
strategy thoroughly addresses key areas, including the built environment,
transportation, and communication (both non-ICT and external/internal building
signage), outlining specific improvement initiatives for all PRPA locations.

As part of the building improvement plan, staff and public access doors will be
upgraded to include power door openers to enhance accessibility. This has been
completed at the Northland Terminal (operated by Prince Rupert Cruise Port Ltd.)
and will be implemented at Atlin Terminal as part of the 2025 storefront renovation,
including doors of tenant spaces.

In addition, to ensure that accessibility is embedded from the earliest stages, PRPA
has integrated accessibility considerations into its budgeting and project
management frameworks. This means that accessibility requirements are assessed,
scoped, and resourced at the outset of any project or initiative, helping to prevent
the need for costly retrofits and ensuring that inclusive design principles are a
standard part of planning, implementation, and evaluation.

Emergency equipment

A review was conducted of all fire emergency equipment to ensure it is accessible in
both function and availability. Fire alarms include visual alarm capability, and fire
pulls, extinguishers, hoses, and other emergency equipment are mounted in
accessible locations at code-compliant heights.

Traction and mobility aids

Traction and mobility aids require updating to improve safety and accessibility. Non-
slip surface treatments are being applied to areas as needed, with continuous
monitoring to identify other locations that may require updates. This work is
ongoing, with initial work completed on the boardwalk at Atlin Terminal and the
landing at the Port Interpretive Centre (PIC) as these are the most used public
walkways. A protective railing has been added to the side of the ramp between
boardwalk and sidewalk at the PIC to prevent wheelchairs or mobility aids from
sliding off. As part of the 2025 storefront renovation, a handrail will be added to the
stairs at the landing of the PIC’s secondary entrance.

Seating and rest areas

It has been determined that seating, rest areas, and physical supports are not
always adeguate to meet the needs of individuals with disabilities. As part of the
office improvement plan currently underway, accessible seating options will be
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provided where appropriate. Additionally, as part of the long-term built environment
improvement plan, weather coverage will be added for external seating to ensure a
range of needs are met. Handrails will also be installed where needed to provide
support, balance, and directional guidance.

Lighting and visual indicators

Lighting and visual indicators are insufficient in some locations including
immediately in front of the terminal building. As part of long-term built environment
improvement planning, additional lighting or sunscreens will be installed to improve
visibility and comfort. High-visibility markings will also be added where appropriate
to help inform and guide pedestrians. This work is ongoing and will continue as
needs are identified.

Washrooms

Washrooms require a comprehensive assessment to ensure they meet current code
and accessibility standards. As part of long-term office improvement planning,
doors will be evaluated to ensure they can be opened with ease by all users.
Additional accessible features will be added as needed—these may include updated
flush mechanisms, emergency call buttons, accessible handles or support bars, and
appropriately placed coat hooks. This is budgeted for 2026 at Scott Road, including
the installation of a switch-controlled door opener on at least one universal
washroom on each floor level.

Kitchens and lunchrooms

Kitchens require updates to improve accessibility. As part of long-term office
improvement planning, all lunchrooms will be reviewed to ensure appropriate
seating is available and that appliances are positioned at accessible heights with
clear floor space in front. Knee clearance under sinks in all kitchen areas should also
be assessed. While an initial review has been completed, no further work has been
undertaken at this time. No current staff have identified a need for these specific
accommodations. PRPA remains committed to reassessing as needs arise.
Lower-level seating, including options with and without armrests, are currently
being evaluated for 2026 budgeting.

Atlin Terminal lift

The Atlin Terminal lift requires improvement to better support users. A procedure
was developed in February 2025 to support employees requiring accommodation to
use the lift. This work is ongoing.
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Northland Terminal (Operated by Prince Rupert Cruise Terminal Ltd.)

Seating has been added to the waiting area at the top of the ramping system for
passengers embarking and disembarking. Seating options with a rain shelter have
also been added at the street-level entrance door.

Vancouver office location

In February 2024 PRPA opened a satellite office in the MNP Building, located at 1021
West Hastings Street in downtown Vancouver. The MNP Tower’s dual certifications—
WELL Gold and LEED Gold—demonstrate a comprehensive commitment to
sustainability, health, and inclusivity in the built environment. While LEED Gold
focuses on energy efficiency, environmental responsibility, and sustainable building
practices, WELL Gold emphasizes occupant health, comfort, and well-being.
Together, these certifications promote features such as enhanced indoor air quality,
natural light, ergonomic design, and thoughtful spatial planning—all of which
contribute to a more accessible and inclusive environment. This integrated
approach ensures the building is not only environmentally conscious but also
supportive of the diverse needs of all users, including persons with disabilities.

Priority Area: Information and Communication Technologies
(icm

In 2024, PRPA added an active offer for content in alternative forms to areas that
call for submissions (e.g. Accessibility Feedback, Career Opportunities). Design
updates to the website, set for planning in 2025 and implementation in 2026 will
incorporate this offer more clearly throughout the website.

While the PRPA website was not originally built to the WCAG 2.0 AA standard for
accessibility, a review was conducted in 2024 that determined site construction did
not in any way limit meeting this standard. New policies were put in place to ensure
immediate accessibility improvements were made wherever possible. This included
banning of posting “paper scans” and better leveraging HTML code to improve
effectiveness of screen readers and other assistive devices.

A similar review was also conducted on the PRPA internal communications platform
in 2024. The platform was determined to also support the WCAG 2.0 AA standard
and policy changes were made to improve accessibility for all updated and new
content on the platform.

A 2024 review confirmed that Northland Cruise Terminal (operated by Prince Rupert
Cruise Terminal Ltd.), is PRPA’s only terminal with public access. Consultations were
undertaken in early 2025 to confirm high existing accessibility standards while also
setting improved practices to identify and remove barriers in future. Full details are
provided in the Consultations section of this document.
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Priority Area: Communication (other than Information
Communication Technologies)

PRPA has an established design approach that encourages clearly understood
physical signage with large bold fonts presented against high contrast
backgrounds. Improvements are made based on a comprehensive, itemized
workback strategy that targets all identified accessibility improvement opportunities
and potential barriers.

Since the development of the PRPA Accessibility Plan and Review Process in 2024,
PRPA has made the following accessibility improvements:

e Improved clarity and ease of understanding of signage at Atlin Terminal main
entrance, passenger drop-off location, elevator area, and Port Interpretive
Centre (PIC) entrance

e |In addition, signage was installed to clearly indicate the alternative accessible
entrance to Atlin Terminal

e Atthe Scott Road location the accessible stall was repainted for greater
visibility, clear directional signage was added to guide visitors to the main
entrance, and blade signage added to improve viewing angles of key
information

e In addition, evacuation instructions were replaced with large print high
contrast signage.

e Raised lettering and braille signs have been mounted on all washroom
doorways. Directional signage guiding visitors to the main entrance of
Northland Terminal (operated by Prince Rupert Cruise Terminal Ltd.,) has also
been added

Work is on schedule to be completed by the end of 2025 to provide directional
signage to guide visitors to the alternative accessible entrance at Atlin Terminal and
to more clearly indicate the pedestrian crossing point from boardwalk to ramp at
Northland Cruise Terminal along with making improvements to the terminal’s
signage for better clarity.

Feedback and review process improvements

PRPA previously did not have a formal process for accepting accessibility-related
feedback or inquiries; however, as of Q2 2024, an accessibility webpage with a
dedicated feedback channel was established to enable the public to submit
comments and inquiries directly. This new platform strengthens PRPA’s ability to
engage with the community and respond to accessibility-related inquiries in a more
structured and transparent way.
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PRPA previously did not have an annual review process to evaluate and
communicate accessibility progress and needs. This has now been addressed
through the development of a formal annual review process, with oversight provided
by the Accessibility Subcommittee under the Equity, Diversity, Inclusion, and
Belonging (EDIB) Committee, ensuring accessibility standards are consistently
monitored, communicated, and upheld across the organization.

Internal training

PRPA has identified that some staff may not be fully trained in communicating or
developing materials in alignment with the Accessible Canada Act (ACA) and related
regulations. To support this, the Communications team has completed initial
accessibility training, with a broader organizational rollout planned over 2025 to
ensure all staff understand accessibility requirements and are equipped with the
tools and support to deliver accessible communications and services. In addition, ad
hoc accessibility training has been provided with work areas developing new
products to ensure all new work is developed with accessible outcomes integrated
in their plan from the beginning.

Priority Area: Procurement of Goods, Services, and Facilities

While accessibility requirements are not currently part of the standard evaluation
criteria in procurement processes, PRPA is actively working to integrate them. In
2024, a qualified consultant was engaged to support the development of an
accessibility procurement framework. To ensure meaningful progress, PRPA has
retained additional support to accelerate the development and implementation.

This expanded effort reflects PRPA’'s dedication to ensuring that accessibility is
consistently integrated into all applicable areas of procurement.

As part of this work, the formalization of a new procurement strategy—including the
integration of accessibility considerations—is pending, with organizational rollout
anticipated in 2025.

Supplier diversity program

A supplier diversity program that encourages individuals with disabilities to provide
goods or services is not currently in place. A potential approach will be considered
as part of the broader accessibility framework and procurement strategy
development. The formalization of this strategy is pending, with further progress
expected in 2025.

Furniture purchasing

While previous furniture purchasing decisions primarily focused on ergonomics,
PRPA has expanded its approach to more intentionally include accessibility
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considerations. To support this shift, all furniture procurement has been centralized
under the Procurement department, ensuring that adaptability and accessibility are
consistently integrated into purchasing decisions. Accessibility considerations have
not previously been included in purchasing decisions. This enhanced process is now
fully implemented and reflects PRPA’'s ongoing commitment to inclusive and
accessible work environments.

Additional actions

Additional areas of focus still on track to be built following development of the
procurement framework include:

e Developing an accessible procurement resource centre to incorporate into
the procurement function, to support education and consistent application of
accessibility principles

e Researching and implementing a tool to capture key performance indicators
to help identify areas for improvement in accessible procurement practices

Priority Area: Design and Delivery of Programs and Services

PRPA worked with qualified design consultants to develop an inclusive and
adaptable Port Interpretive Centre (PIC) to be the primary location for hosting staff,
partners, and public events and experiences. PIC staff continue to be trained to
support persons with disabilities through Destination BC and are equipped to
accommodate individual accessibility needs on a person-by-person basis.

Port Interpretive Centre (PIC)

While the PIC is designed to accommodate a wide range of accessibility needs, it is
considered best practice to regularly review standards to ensure that community
events, PIC tours, and educational opportunities remain accessible to all. In Q4
2024, an audit of community event planning and current programming was initiated
to identify opportunities to enhance accessibility for persons with disabilities.
Addressing a need identified in this analysis, PRPA developed an accessible
French-language interactive PIC tour that launched in May 2025. Following that
launch, work has begun on an audio tour to be available in multiple languages.

In April 2025, during the public consultation process, one submitter identified areas
where text size combined with dimness of lighting could create readability
challenges for visitors in the PIC. Work is currently being undertaken to better
understand and address this concern.

Education and Training

PRPA relies on a series of learning modules, including one focused specifically on
accessibility, provided by Destination BC (DBC) for training of public facing staff.
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In 2025, PRPA began exploring additional training and education opportunities to
ensure staff are following best practices and are prepared to meet future
accessibility goals. PRPA is also exploring opportunities to include public
community partner organizations in accessibility training opportunities to help
improve outcomes in the region.

Priority Area: Transportation

Transportation, and the access related to it, continues to be key to PRPA providing
an open and safe experience to staff and those that visit PRPA's public facilities.

Parking and drop-off locations

In the summer of 2024, surface paint was reapplied to the accessible parking stalls
at the Atlin Terminal and Scott Road office locations. Adding vertical signage for
improved visibility is currently under evaluation. At Atlin Terminal, passenger pick-up
and drop-off locations have been clearly marked. These improvements are not
applicable at the Scott Road office, as the location does not involve passenger
transportation activities.

As part of PRPA's long-term built environment improvement plan, future
enhancements will include the designation and clear visual identification of
accessible parking stalls, as well as improved signage for passenger pick-up and
drop-off zones near the Northland Terminal entrance (operated by Prince Rupert
Cruise Terminal Ltd.). These improvements are scheduled to be revisited in 2026 or
2027 as part of a broader review of Northland Cruise Terminal, supporting PRPA’s
commitment to creating a more accessible and welcoming experience for all
visitors.

Site tours

A barrier was identified in the absence of a formal process to assess accessibility
requirements for participants on PRPA led site tours. In response, a process is
currently being developed to ensure accessibility needs are considered and
supported. As part of this ongoing work, an approach is being introduced to ask tour
attendees if they require accommodation or additional accessible supports when
participating in the tour. These supports may include assistance in and out of
vehicles, print materials to support auditory challenges, or spoken descriptions to
support visual challenges.
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Provisions of Canadian Transport Agency Accessibility -
Related Regulations

As a Transportation Service Provider (TSP), PRPA must comply with Canadian
Transport Agency's (CTA) Accessible Transportation for Persons with Disabilities
Regulations (ATPDR). These regulations apply to the Northland Cruise Terminal This
facility is owned and maintained by PRPA and operated by an externally contracted
terminal operator, Prince Rupert Cruise Terminal Ltd. This is the only area of PRPA
whose purpose is to transport passengers via cruise ships.

PRPA will regularly monitor the regulations that apply to these port facilities to
ensure compliance and will work diligently to ensure passengers have a positive
travel experience when leaving the Port of Prince Rupert.
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